Centennial High School Improvement Team

Agenda & Minutes: December 11, 2007

Philosophy: The SIP Team supports the continuous improvement process to promote an
effective partnership of school, home and community.

Mission: Through shared decision making, the SIP Team serves to initiate, monitor, facilitate,
coordinate and support the continuous improvement process.

Members of the group: CHS administration, ASB President, 1 counselor, 1 classified
employee, 3 classroom teachers, 6 parents, campus security, 2 additional students

AGENDA: CHS School Improvement Team Meeting, Tuesday, October 30, 2007

PRELIMINARY BUSINESS:

A. Welcome ............... Graham and Robarge
B. Roll Call of Members............. Robarge
C. Minutes: ........... Robarge — No minutes due to the fact this is the first official meeting

OLD BUSINESS:

A. Patriot Parent Club, Parenting Continuum, Web Site.......... Robarge

B. SIP Box.......... Robarge — 2 items submitted to SIP Box during parent teacher conferences. One
item of concern: Inappropriate music and dancing at school dances. Student council has
addressed this issue by purchasing their own iPod and DJ equipment. Student council will
control play list and have the play list approved by the administration before every dance. The
administration will discuss this issue with the student body during Student Senate meetings
and morning announcements. The student body will also recruit more chaperones for big
dances. Next item was positive comment regarding PAT. The parent liked the program asked
that the program be in place next year.

NEW BUSINESS:

A. Hybrid Schedule...... Graham and Moyer — There is a lot of information circulating that is not
true. A mailing will go out to parents in January. Some clarifications: There will only be
one lunch period, block classes are yet to be set, zero hour is still an option, early
release for seniors still an option, AP and math classes will meet every day, students
will request seven classes and two alternates for each semester during the registration
process.

B. Sportsmanship at Games.....Haener — The committee brainstormed ideas to relay IHSAA rules
and guidelines to parents, students and visiting fans. Suggestions: Post rules on banner
and acknowledge banner before every game. Teach freshman sportsmanship
expectations during frosh orientation. Have a guest speaker announce the expectations
before every game.

C. Music and Dancing at School Events ....Robarge and Graham - Student council has addressed this
issue by purchasing their own iPod and DJ equipment. Student council will control play
list and have the play list approved by the administration before every dance. The
administration will discuss this issue with the student body during Student Senate
meetings and morning announcements. The student body will also recruit more
chaperones for big dances.

D. Cheerleader Placement.......... Graham — The number of cheerleaders will be increased for
home, varsity basketball games and the cheerleaders have been moved to the front of
the student section.
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Principal's Report...... Graham

Activities and Athletics — Watson

School Safety Report....... Naputi and Lewtschuk — Mr. Naputi and Officer Lewtschuk are
currently researching new technology to improve security and safety on campus. “Lock
it or Lose it” campaign has kicked off to address locker room theft. Students are not
securing lockers and items are coming up missing.

Grade 9 Report...... Haener

Grade 10 Report....... Gallia

Grade 11 Report ...... Robarge

Grade 12 Report...... Johnston

Student Report

Student Council Report....Meghan Mitchell — Student council is in the middle of a food drive,
Christmas families and a door decorating contest.

Budget Report ....... Johnston

AAA Boosters .... Wendy Nielson

Miscellaneous:

Future Agenda Items:




